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HM Government Technical consultancy delivering IT projects that are specifically

G-Cloud 5 :
Supplier designed to meetthe unique needs of your business
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OUR INTRODUCTION

At Go Managed, our specialty lies in delivering IT projects that
are uniquely attuned to your business's specific needs. Drawing
on a rich pool of experience, progressive technologies, and
adherence to the highest industry standards, we orchestrate

secure and smooth-running IT projects for your organisation.

Our services span from strategic IT consulting to infrastructure
development and transformation, adeptly tackling your urgent IT
predicaments. Our customer-focused strategy ensures that we
deeply comprehend your business aims, tailoring our projects to

meet your explicit requirements.
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www.gomanaged.net
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https://www.gomanaged.net/
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OUR FOUNDERS

Within the dynamic realm of IT services, some
partnerships thrive, rooted in mutual
experiences and a collective vision.

The partnership between Nas and Kai is one
such example of remarkable synergy, combining
client-focused dedication with technical
expertise. This dynamic blend enables Go
Managed to deliver exceptional results and foster
lasting client relationships.

Driven by a mutual fervor and steadfast
dedication, Nas and Kai are at the forefront of
leveraging technology to boost businesses in the
constantly shifting digital terrain.

MANAGED
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Kai Ubergs

Founder

Kai, our technical solution
architect with 20+ years of
experience, possesses an
unmatched ability to tackle
any IT challenge. With a deep
understanding of technology's
role to empower businesses
for growth and success.

Naseem Golamgouse

Founder

Nas, our national award-winning
transformation lead, brings over 20
years of invaluable IT experience
and a deep understanding of
diverse sectors, making her a
driving force behind our successful
project deliveries and client
satisfaction.



https://www.linkedin.com/in/naseem-golamgouse-93a06a12/
https://www.linkedin.com/in/kai-ubergs-04838a94/

o

@
O
<
>
z
>
o
m
(o]
5
O
-~
o
9
o)
(%]
@
o
)
Q
%)
o)
-
<
O
o}
(%)

Technical
Consultancy

Demystifying complex tech
challenges and offering

practical, actionable solutions.

IT Project
Management
Ensuringyour IT projects are

on-track, on-budget, and
aligned with business goals.

Business Analysis

Diving deep into your business
processes to find tech-driven
efficiency improvements.
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Application
Packaging
Customising and streamlining

software solutions to fit your
unique needs.

Dive deeperintoeach service.Clickontheiconto learnmore.

IT Project Delivery

From conceptto completion,
delivering IT projects that
drive real business value.

MANAGED



OUR

Go Managed provides a comprehensive technical consultancy

service to

help organisations effectively and

achieve your business objectives.

Our experienced technical consultants offer expert advice,

guidance,

v

and tailored to your unique IT needs.

Our technical consultants bring extensive knowledge
and expertise across a range of technologies,
providing valuable insights and recommendations to
address your specific IT challenges and opportunities.

We collaborate with you to develop strategic
technology roadmaps and plans that align with your
business goals, ensuring that your technology
investments support your long-term vision and growth
objectives.

Our technical consultants assist in designing and
architecting robust and scalable technology solutions
that meet your requirements, optimize performance,
and drive business value.

MANAGED
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OUR SERVICES

IT PROJECT MANAGEMENT

Our project management experts effortlessly execute projects to
deliver successful outcomes. Employing a strategic approach, we
meticulously plan and manage each project phase. Through
transparent communication, efficient resource allocation, and
proactive risk management, we ensure on-time and on-budget
project delivery, bringing your vision to life.

BENEFITS

v

Expert Execution: Our seasoned project management
team flawlessly implements projects to ensure
successful results.

Transparent Communication: With open and clear
communication, we keep all stakeholders informed,
fostering trust and effective collaboration.

Proactive Issue Management: We stay ahead of
potential roadblocks, resolving issues promptly to
ensure smooth project progression.

Timely and Cost-Efficient: We commit to delivering
projects on time and within budget, meeting your
expectations without any unwanted financial
surprises.

MANAGED




OUR

Our skilled business analysts bring deep industry knowledge and
analytical expertise to the table. We conduct thorough needs
assessments, gather and analyze data, and provide valuable
insights to . With clear
documentation, recommendations for process improvement,
requirement engineering, and ongoing collaboration, we empower
your organization to thrive.

v We meticulously gather and
analyze data, enabling informed decision-making
that is backed by evidence and solid information.

v With insightful
recommendations, we aim to streamline your
processes, boosting efficiency and productivity within
your organization.

v We don't just provide
solutions and leave - we establish a collaborative
partnership, working alongside your team to ensure
the continued success of your business.




OUR

Our expertise is deeply rooted in the entire process of application
packaging and deployment.

Through our all-inclusive Application Management services, we
efficiently streamline these operations, enhancing automation and
performance of your applications.

Our team remains committed to providing continual monitoring and
support, ensuring your packaged and deployed applications run
smoothly and updated regularly.

v Enabling frequent updates and
improvements to applications without disrupting users

v Our team provides continual
monitoring and support, maintaining the smooth and
secure operation of your packaged and deployed
applications

v optimizing your application
ecosystem, we help reduce licensing costs and eliminate
unnecessary expenses, resulting in significant cost
savings




WINDOWS 11 MIGRATION

0 U R S E RVI c ES MICROSOFT 365 MIGRATION

IT PROJECT DELIVERY MODERN DEVICE MANAGEMENT
At Go Managed, our IT Project Delivery service encompasses end-to-end project
management and execution, ensuring the successful implementation of IT APPLICATIONMANAGEMENT

initiatives for your organisation. We take a comprehensive approach to manage IT
projects of various complexities, from small-scale improvements to large-scale

transformations. INTUNE MIGRATION
BENEFITS
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v Expertise: Leverage our skilled project managers and
technical teams: with a proven track record of
successful IT project implementations.

v Tailored Delivery: Receive custom-tailored IT
initiatives that align precisely with your unique
business needs and objectives.

Working with Go Managed Ltd was a pleasure. Their

v Secu rity &Com pl lance. TI’US'[.I el rObUSt. security expertise and professionalism truly shone through during
measures and adherence to industry-leading the upgrade of our library devices to Windows 10 and the
com p| iance standards to safegua rd your data and deployment of a user-friendly pub'//‘c access so/utipn. T/je
infrastructure seamless process, enhanced user interface, and simplified

: management greatly improved the experience for our stajff

and visitors. We wholeheartedly endorse Go Managed Ltd.
- their IT services have transformed our library into an
even more engaging community space.

Marcus Michel
Library Systems Manager
Royal Borough of Kensington & Chelsea
MANAGED
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CLIENT

We engaged Go Managed to carry out a business process re-
engineering project for our construction business —which

was spread across a number of countries.

Working with Nas and Kai was a great experience from start
to finish - we came out of this exercise with a full
appreciation of what we need to do to improve our

operations and most importantly our bottom line.

| would not hesitate to recommend Go Managed - they are a

professional company that delivers when it counts.

Adam Lalani
ClOo

- GCC SERVICES

Home Away From Home

A Part of the Agility Group =
Agility ~=*
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OUR APPROACH

PLANNING & CLEAR COMMUNICATION

Setting the Foundation for Success: We establish clear objectives, realistic
timelines, and efficient resource allocation to lay the groundwork. Transparent
and frequent communication with clients and stakeholders is our guiding
principle.

SYSTEMIC EXECUTION & PROACTIVE RISK MANAGEMENT

Our success is driven by structured workflows and proactive risk mitigation: We follow
well-defined processes for efficient task management and prioritize identifying and
addressing potential challenges before they arise. Through our approach, we ensure
smooth project execution and deliver successful outcomes.

CLIENT-CENTRIC FOCUS

Tailored Services for Your Success: Our client-centric approach revolves around
understanding your distinct needs and goals. By placing your requirements at the
forefront, we create customised results that align precisely with your vision for
success.

MEASURABLE RESULTS

Delivering on Our Commitments: We prioritize on-time project delivery, budget
adherence, and the successful achievement of project objectives. Our unwavering
dedication ensures that we fulfill our promises to you and drive successful outcomes.

MANAGED



PARTNERING WITH GO MANAGED

v' Proven Expertise: Benefit from our extensive experience and expertise in the IT
industry. With our in-depth knowledge, we can provide valuable insights, strategic

guidance, and effective project delivery that bring tangible value to your business.

v EnhanceTechnology and User Alignment: By synchronizing technology initiatives with
end-user needs, we can ensure successful project deployment that not only fulfills

business goals, but also enhances user satisfaction. This strategic alignment amplifies
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your return on technology investments, while driving seamless project implementation

and fostering robust user adoption.

v' Long-Term Partnership: We value long-term relationships with our clients and strive to
be your trusted technology partner. By consistently delivering high-quality services,
timely support, and measurable results, we aim to establish a lasting partnership

focused on your success.
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THANK YOU

Connect with us today.

Leveraging our robust IT technical expertise, alongside
adept project management and insightful business
analytics, we are primed to reveal untapped potentials
and opportunities for your enterprise.
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Let's navigate the path to success together.

HM Government

G-Cloud A 23

Supplier
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info@gomanaged.net www.gomanaged.net
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